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ROUTE 66 –  UPDATE JUNE 2009
Event held on 18 September 2008 at KPMG
Business issues 
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	Problem:  Congestion

Congestion has a high impact on the business community

Traffic flow is always easier in school holidays

Journey planning is unpredictable -  Causes disruption and inefficiency



	Potential Solutions:
	Timeline:
	Action Plan:
	LBV Priority



	City Council Urban Congestion Target Delivery Plan
	2009
	The City Council Urban Congestion Target Delivery Plan sets down key initiatives and projects, including the schemes detailed below.
Implementation of these schemes will limit the increase in journey times, and aim to ensure they are in position to meet targets.  The City is currently on track with implementation.

	G

	Park & Ride
	Dec 2009
	Enderby Park and Ride Scheme, 1,000 spaces – now under construction.  Hours of operation will depend on the cost.  Bus focal point will be St Nicholas Place in the city centre with a bus loop in and around the city centre.  

	G

	Park & Ride
	Feb 2009
	Birstall – Developer funding has been withdrawn.  50% Government funding is available and additional funding is being sought.

	R

	Park & Ride
	April 2009
	Glenfield – identified in provisional RFA – could receive funding allocation in 2012.

	R

	Park & Ride
	
	A further Park & Ride in South Leicestershire  (A6) will be considered in the future

The three Park & Ride schemes currently planned give an estimated reduction in vehicles on the road of 3k.


	R

	Travel Planning
	2009
	Helping Businesses develop workplace travel plans – Leicester City Council’s  (City Council) priority
LBV endorse approach and advise business contacts to take proposals further with emphasis on cost savings to business. This service is available free of charge.
January 2009 Pick Everard working in conjunction with City Council to develop a Company Travel Plan and producing a Case Study.  Contact: Bal Minhas, Travel Planning Officer, Leicester City Council  T: 0116 2526523  bal.minhas@leicester.gov.uk 
Leicestershire County Council have a Travel Planning team available to offer support.

	R

	Share information between companies
	2009
	LBV to promote green travel planning and information sharing eg what works well and what savings have been achieved.  Journey planning, timings, driving styles etc.  Informal park and ride.

	R

	Compulsory travel plans for business

Incentive to introduce travel plans
	2009
	Already required in planning consents

Local authority supplier pre-qualification could include travel planning criteria

The City Council will help businesses develop workplace travel plans.


	R

	Bus Corridor
	
	Humberstone Road Quality Bus Corridor Scheme

Performing Network Management and Duties and encouraging sustainable development through the highway development control process


	G

	Car Sharing
	PR Feb 2009
	www.leicestershare.com exists but needs promoting

This is a key component of travel plans for businesses and is incentivised (eg priority parking, increased mileage allowances)


	A

	Car Club
	To start in April 2009
	Commercial ventures have been set up in other cities providing a membership scheme to use pool cars at strategic locations around cities – see www.streetcar.co.uk
The City Council intend to help establish a local car club and have been successful with a funding bid to Emda to cover the scheme’s start up costs. This service will now be tendered.

	A

	Car share lanes as an incentive to beat traffic congestion (High Occupancy Vehicle Lanes (HOV)

Red-lining key routes

Smart deployment of wardens

Unloading restrictions

Red line routes – no stopping allowed


	Action and PR
Nov 2009
	Car sharing lanes to be introduced in 2009 on main arterial routes and to be enforced by camera.

Red-lining Key routes – parking enforcements at specific times and zero tolerance for non compliance

Smart deployment of wardens:  Number of wardens in city being increased

Targets to be advised eg    x wardens by June 2009

[City receives £3m from fines/parking which goes into improving transport infrastructure and provision of wardens]
Planning restrictions and enforcement will be implemented where offroad parking is available – companies should unload/load off road

New powers being enacted in 2009 , with enforcement by camera
Zero tolerance on key routes into city – designated by Red Lines.


	R

	Advertise frequency of Local Radio -announce congestion/suggest alternative routes


	PR February 2009
	Jointly by City and County

Signage on main routes
	
A

	Encourage schoolchildren to walk

Co-ordinate groups of walkers

Incentivise schools/children/parents to change habits


	PR 2009
	Existing and extensive programme of school travel planning already being delivered by City and County – eg County Star Walker programme where children are rewarded for walking to school.

Flexible working hours would encourage workers to walk their children to school

(Slow uptake – schools need incentivising)


	G

	Alternate traffic flows (Tidal Flow)
	
	City and County – probably impractical and cost prohibitive
	P



	Provide public video booths for virtual meetings/Profice business hub/serviced buildings for meetings


	
	Long term aspiration – could be commercial venue eg Regus or hotels or Local authority led ?
	P

	Stagger school times
	
	School times are set by the Education Authorities (City and County) 

The practicality of staggering school times is in doubt – it assumes parents are not workers and would not have to visit more than one school


	P


	Problem:  Public Transport

Cheaper to drive if vehicles carry more than one passenger
Inconsistency/poor levels of service

Buses cause congestion, are dirty and noisy

Why did bus stops move into the road

Buses do not go to business destinations

Buses do not keep to timetables

Crawler lanes needed


	Potential Solutions:
	Timeline:
	Action Plan:
	LBV

Priority



	A Leicester/flexi ticket for all transport

More radical approach needed by City and County Councils working with bus companies to drive changes


	2010
	Smart ticketing is currently under review by County & City Councils who are working together
Difficulty with competition laws/independent bus companies

Private sector bus company buy in is essential

Oyster card is the model achieved through a Quality Bus Partnership

Policies and planning changes need to drive co-operation between bus companies and liaison with the local authorities.
Issues and potential being raised through Transport Group and the political will to achieve changes has been acknowledged  (Alastair Hamilton)
	R

	Legislation and initiatives
	2009
	New legislation under Transport Act gives opportunity for Local Authorities to raise and control quality on bus corridors through a franchise style approach.  The following initiatives by the City and County are being taken to improve bus services:
· The Humberstone Road Quality Bus Corridor Scheme
· The Enderby Park and Ride Scheme

	R

	Provide crawler lanes
	2009
	The following initiatives by City will improve punctuality and enhance Leicester’s bus services:

· Performing the Network Management Duties as required by the Traffic Management Act

· Continuing the roll out of level access bus stops and Star Trak


	G

	Link Grove Park

Link Meridian
	PR 2009
	Links already exist – need better publicity by County

Consider links to Park and Ride schemes
	G



	Reinstate local rail stations
	PR Feb 09


	Responsibility of County Council, Network Rail and Franchise Operators 

Ivanhoe Line – too costly, does not reach city centre, holds up faster trains, not enough capacity on lines or at stations.  

Probably cost prohibitive and severe capacity restraints – limited benefit

Transport Group reviewing – Cost/benefit analysis needs to be undertaken.
Network Rail are electrifying services in the future.  The fast services to London must be maintained.  Quality park and ride and alternative bus services are being promoted.

	
A

	Define priorities – what are Councils’ priorities
	2009
	LBV communication with the City and County on policy development and planning – arrangements to be made for ongoing briefings and dialogue.

LBV communication/dialogue with bus operators to put across views and requirements of business community.  Unlikely to be effective, would need critical mass for a specific requirement to give mutual benefit.

LBV represented on new Transport Group which will input to LTPs – Local Transport Plans.

The City and County Council’s transport priorities are determined by the Local Transport Plan (LTP).  The 3rd LTP is being developed for 2011 and LBV input will help shape the strategy.


	A


	Problem:  Gateways

Need to create a sense of arrival

Signage cluttered

Traffic signals are not linked or co-ordinated

Road surface quality poor

Parked cars create problems



	Potential Solutions:
	Timeline:
	Action Plan:
	LBV 

Priority



	Better referencing of key attractions


	Jan 09
	The City Council’s Way-finding Strategy will improve signage to help visitors navigate their way to the city centre.

	G

	Advertise frequency of local radio – announce attractions and events


	Jan 09
	City and County communication with radio stations.
The joint Radio Leicester/Area Traffic Control Bulletins will be promoted along all major routes into the city.
	G

	Landscaping gateways
	2009
	County Council consulting on improvements to Narborough Road South in November 08

Results of consultation and way forward agreed in February 2009.  Construction 2010.
Bus gateways are being improved.  Gateways are a high priority for the EDC.


	A

	De –clutter signage, reduce numbers of signs


	June 09
	Signage to the City Centre is being improved.
The City Council’s Way-finding Strategy will improve signage and reduce unnecessary signs across Leicester.

	G

	Signage required for The Special Olympics in Leicester – July 2009
	July 2009
	Signage under consideration
	

	Improve air quality by implementing the City Council’s Air Quality Action Plan


	PR Feb 09
	See congestion.  Leicester City’s Air Quality Management Area is a single, extensive area based around the city centre and the major road network.  Leicester’s Air Quality Action Plan is integrated into the Central Leicestershire Local Transport Plan 2006 – 2011.


	G


	Problem:  Car Parking

Signage to Leicester easy, but no signs to Cultural Quarter

Cultural Quarter car park – dire and expensive – machines vandalized

Some seriously nasty roads around Rutland Centre, NCP car park and Yoeman Street

70% fall in customers since roadworks started in CQ

When Athena open there will not be enough space at Rutland Street car park

When Curve opens the lack of parking will be an impediment to local businesses

Evening customers will not use Rutland Street car park

Major issue to attractiveness of Curve

Buses and trains don’t run late enough to allow customers to use theatre and restaurants – this creates a poor customer experience

New Highcross Centre – fantastic car park 

Enough spaces in the city but not in the right place and of the right quality

Big problem in daytime with Highcross opening – congestion and parking

Problems anticipated at Christmas/peaks/football and rugby matches

	Potential Solutions:
	Timeline:
	Action Plan:
	LBV Priority

	Improve routes
	PR Feb 09
	The City Council’s Way-finding Strategy will improve signage to the Cultural Quarter and further improvements are being worked on.
Communication on strategy needed  Route finding remains difficult (Dec 09)
LBV link to City Council website to be arranged
	G

	Highlight car parking safety routes
	2009
	NCP operate the Rutland Street car park

City Council negotiating with NCP re potential improvements/joint operation
	R



	CQBA teaming up with St George’s Retail Park

Improve Street scene
	2009
	The City Council’s Cultural Quarter Infrastructure Project (CQIP) will continue to upgrade the area’s public realm.
	R



	Free evening parking (as Nottingham), free evening buses

Cheaper and better quality parking
	2009
	Private sector car parks and City/LBV to support City Council in conjunction with other private sector partners (eg Developers) to lobby NCP to improve car park quality and pricing structures

City Council investment in own car park stock
	R

	Increase parking at Meridian business park

Increase buses/links
	PR on existing xport Feb 09
	No opportunity/land too expensive ?  LBV/City Council to explore other options

City and County park and ride 

Travel planning could resolve issues
	R

	Limit congestion at Highcross and event peaks – ie Christmas, football and rugby games
	
	The City Council chairs weekly multi agency traffic management meetings with the emergency services.  Football and rugby games from 2009 to be played on separate days.
	G
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